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1. Business and Financial Performance
for 1st Quarter of Fiscal 2022
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Consolidated Projections for Fiscal 2022
*No change from that disclosed in Feb. 2022

Revenue / GP Margin Adjusted OP / Profit(Loss) from Continuing Operations
Revenue[B.JPY] === GP Margin[%] Adjusted OP[B.JPY] Eﬂfﬁ'ﬁg g;::ations[& JPY]*Z
= Adjusted OP Margin[%]
3,790.3
35072 3,650.0 517.2
3,246.1
425.0
2,695.2 394.3
o 40.6% 343.1 -
39.5% o— 39.3% 2.84.3 1 ' 290.0
0 240.
37.8% 3806 0
13.6%
1.7%
| | | | (19.8)
a 1 1 . a .
* * 2022 *1 *1 2022
2015 2019 2020 2021 Projections 2015 2019 2020 2021 Projections
RS RS |

*1 Amounts are shown from continuing operations that exclude discontinued operations (US building material business, anti-vibration rubber business, and chemical products solutions business).
*2 Profit(Loss) Attributable to Owners of Parent
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Consolidated Results for 1st Quarter of Fiscal 2022

2021 1Q Results

Before Reclassification
(Results disclosed last year)

After Reclassification *

Revenue

756.9

127.2

2022 1Q Results

(Yen in billions)

vs. PY (%)

Adjusted
Operating Profit

Margin

82.3

10.9%

84.8

11.7%

891.0

+23

Profit Attributable to
Owners of Parent

- Continuing Operations

- Discontinued Operations

285.2

60.3
225.0

285.2

63.2
222.0

101.1

11.3%

+19

(0.3) pp

53.8

65.4
(11.6)

(81)

+3

* The Company classified its US building material business as discontinued operations in 1Q of fiscal 2021. In accordance with the decisions of business transfer, which was announced in Dec. 2021, the Company has also
classified its anti-vibration rubber business and chemical products solutions business as discontinued operations. Accordingly, revenue and adjusted operating profit show figures for continuing operations and exclude

revenue and expenses of the discontinued operations. Note that 2021 results have been restated using the same classification as that used for 2022.
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Overview of the Performance for 1st Quarter of Fiscal 2022

Business and Financial Highlights

® Amid various management risks emerging, such as the conflict in Ukraine, the resurgence of COVID-19 in China, and a cyber-attack incident at the U.S. subsidiary,
the Company expanded global tire sales while minimizing damages through flexible and agile risk management, and achieved a significant increase in sales and
adjusted operating profit YoY.

® Inresponse to unprecedented raw material and other cost inflation, we have further strengthened "selling price management” and "premium business strategy" in
each region. The negative impacts of cost increases was largely absorbed by the positive impacts of improved selling price and sales mix.

® While the OE tire demand declined due to automobile production cutbacks caused by the shortage of semiconductors, the replacement tire demand increased
significantly from the previous year, mainly in developed countries. Flexible supply management based on our global manufacturing footprint, which is one of our
strengths, enabled us to respond to the changes in demand, resulting in a significant increase in sales of replacement tires.

Overview of the Performance by Product

® Expanded sales mainly of high-rim-diameter tires; PSR-HRD(18"+) Sales 112% vs.PY *REP 125% vs.PY

PS/LT ® REP:In the U.S. and Europe, sales remained strong despite a series of price hikes since last year. In Japan, sales increased significantly in
(for passenger car 1Q due to a pre-buy before the price hike.

& light truck) ® OE: Demand declined sharply from the previous year due to the impact of automobile production cutbacks.

® REP: Strong sales in the U.S. and Europe on the back of robust construction and transportation demand. In Japan, sales increased

TB significantly in 1Q due to a pre-buy before the price hike.
(for truck & bus) ® OE: Affected by the shortage of semiconductors in tractor production, but the impact is limited compared to PS/LT.
OR ® Mining: Under the tailwind of rising mineral prices, the Company increased its market share by expanding a Dan-Totsu product,
(for mining "MasterCore", resulting in a significant sales increase over the previous year.

& construction) ® Construction: Sales of both REP & OE grew significantly in line with infrastructure/construction demand, especially in North America.
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Business Environment Surrounding Bridgestone Group
for 1st Quarter of Fiscal 2022

€O,

Currency o

Exchange o

Both USD and EUR appreciated against JPY compared with PY
1USD = 116 yen, TEUR = 130 yen (Reference) 1Q'21 1USD = 106 yen, 1EUR = 128 yen

<E

Raw Material o
Prices °

Natural rubber: Prices remained high compared to 2H'21, but price movements were relatively calm.
Crude oil: Prices surged against the backdrop of geopolitical risks and surpassed $100/bbl in February.

Tire Demand

(PSR/TBR) o

OE: Demand declined in all regions due to automobile production cutbacks caused by the shortage of
semiconductors.

REP: Strong demand continued in the U.S. and Europe. In Japan, demand increased significantly YoY
due to the impact of a pre-buy before the price hike. (A certain reactionary decline is expected in 2Q.)

Market trend of natural rubber and crude oil (Average)

*1 Source: Singapore Commodity Exchange Limited

Tire Demand (unit base%)
Estimated by Bridgestone

PSR TBR
2021 2022
OE REP OE REP
1Q 2Q 3Q 4Q 1Q
vs PY vs 2019 vs PY vs 2019 vs PY vs 2019 vs PY vs 2019
Natural Rubber
(TSR20)*1 (¢ /kqg) 167 165 166 173 177 o 0 ) o o o ) o
g Japan 85% 75% 123% 120% 86% 93% 152% 145%
Natural Rubber
(RSS#3)Y™1 (¢ /kg) 234 221185 193 210 N.America 91%  75% 105% 105% 101% 87% 106% 125%
Crude Oil
CWTD (3/bb) 58 66 71 77 95 Europe  86%  75% 116% 110%  98% 90% 111% 121%
ZRIDGESTONE
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Tire Sales Growth for 1st Quarter of Fiscal 2022 (vs. PY / vs. 2019)

a5 PSR/LTR

Global
OE
Global
Japan
N. America
Europe
China, Asia-Pacific
REP
Global
Japan
N. America

Europe

China, Asia-Pacific

7/15

107%  98%
93%  82%
89%  79%
96%  85%
82%  T2%
100%  85%
115%  108%
131%  124%
112%  95%
124%  114%
99%  86%

0 TBR
Global 107% 105%
OE
Global 98% 88%
Japan 86% 98%
N. America 99% 17%
Europe 107% 99%
China, Asia-Pacific 96% 103%
REP
Global 111% 112%
Japan 160% 146%
N. America 109% 124%
Europe 126% 140%
China, Asia-Pacific 88% 76%

A& ORR

Ultra-Large
(only REP)

Large
OE
REP

Small &
Medium

OE
REP

121% 106%
119% 108%
159% 128%
105% 100%
112% 104%
107% 98%
115% 109%

@3 PSR wro 187+

Global
REP

112%

125%

123%
153%
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Analysis of Adjusted Operating Profit for 1st Quarter of Fiscal 2022

(*2)
(Yen in billions) Conversion (*3)
120.0 +25.0 (8.0) Expenses
. . (23.0) LA Currency Others
Discontinued Currency Depreciation +13.3
Operations Raw . Mix
100.0 Reclassification Material Pric(e ) +7.0 +11. O (7 0)
+25 84.8 (580 :
82.3 +56.0 [
80.0 *2 Effect of Improvement in
Genba operation at
production sites +4.0
*3 incl. impact of ocean
60.0 freight rate increases (6.0)
40.0
*1 incl. favorable price
20.0 impact from market-linked
contracts +13.0
0.0

1Q 1Q

(after reclassification)
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Consolidated Financial Results by Segment for 1st Quarter of Fiscal 2022

(Yen in billions)

Results Reslts s, PY (04
Consolidated Revenue 7127.2 891.0 +23
Japan 195.9 237.7 +21
Americas 311.0 390.5 +26
Europe, Russia, Middle East, India and Africa 163.9 205.9 +26
China, Asia-Pacific 91.7 1043 14
Consolidated Adjusted Operating Profit 84.8 101.1 +19
Japan 21.1 31.6 +50
Americas 384 43.4 +13
Europe, Russia, Middle East, India and Africa 8.1 19.9 +144
China, Asia-Pacific 12.9 10.3 (21)

(*) Note that amounts from continuing operations are shown classifying its US building materials business, anti-vibration rubber business, and chemical products solutions business as discontinued operations as explained

in P4,
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Consolidated Financial Results by Product for 1st Quarter of Fiscal 2022
(Tire Business)

(Yen in billions)

2021 1Q 2022 1Q vs. PY (%)
Results Results
Revenue 386.6 481.5 +25
PS/LT Adjusted OP G52 554 +0
* incl. retail and credit card business Margin 1 43% 11.5% (28) pp
y Revenue 178.1 220.1 +24
~0—Or Adjusted OP 20.8 21.4 +3
B

*incl. retread business Margin 11.7% 9.7% (1.9) pp
6% Revenue 87.0 114.3 +31
.o Adjusted OP 17.1 23.5 +38

Specialties
(OR/AC/AG/MCQ) Margin 19.6% 20.6% +0.9pp
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Consolidated Financial Results by Business for 1st Quarter of Fiscal 2022
(Diversified Products Business — Continuing Operations)

(Yen in billions)

Sports / Cycle Biz
- Revenue: 21.5
- Adjusted OP: 1.7

Diversified
Chemical & Industrial Products Business
Products Biz - Revenue: 66.2
- Revenue: 33.3 ) ! )
- Adjusted OP: 0.6 - Adjusted OP: 3.5

Diversified Products Biz
in Americas (Air Springs)
- Revenue: 10.3
- Adjusted OP: 0.6

(*) In accordance with the decisions of business transfer, the Company has classified its anti-vibration rubber business and chemical products solutions business as discontinued operations. Accordingly, revenue and
adjusted operating profit show figures for continuing operations and exclude revenue and expenses of the businesses.
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B/S and C/F Highlights for 1st Quarter of Fiscal 2022

(Yen in billions)

(as ij [2)1ecF.{e351u,It25021) (a52 2??\41;3. I::S :I(:;Z) vs. Dec. 31, 2021
Total Assets 45749 4,690.5 +115.6
Total Equity 2,6/5.4 2,769.2 +93.9
Equity Ratio (%) 57.5% 58.0% +0.5pp
Interest-Bearing Debt {(Net) 23.6 121.2 +97.6
2021 1Q Results 2022 1Q Results vs. PY
Cash Flows from Operating Activities 90.9 66.0 (24.9)
Cash Flows from Investing Activities 289.8 (74.0) (363.9)
Free Cash Flow 380.7 (8.1) (388.8)
Capital Expenditure 37.2 35.2 (2.0)
Depreciation and Amortization 60.1 64.3 +4.3
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Adjustment Items and Loss from Discontinued Operations
for 1st Quarter of Fiscal 2022

2022 1Q Results

(Yen in billions) 1) Adjustment Items
Revenue 891.0 (Yen in billions)
Adjustment Items 13.5 | Main Items
Adjusted Operating Profit 101.1
Impairment losses 12.8 | Assets for the Russian business
Adjustment Items 13.5
) Loss on disaster 1.0
Operating Profit 87.6 Business and plant restructuring
P 9 Others (0.3) income etc.
Profit before Income Taxes 93.1 2) Loss from Discontinued Operations
Profit from Continuing Operations (* 65.4 ® |n accordance with the decisions of business transfer, the Company has
classified its anti-vibration rubber business and chemical products solutions
Loss from Discontinued Operations () (11.6) business as discontinued operations.
Profit Attributabl o ¢ p 3.8 ® Accordingly, the Company recorded loss from discontinued operations of
rofit Attributable to Owners of Parent ) 11.6 B.JPY, a total of 1) and 2) below:

(*) Profit(Loss) Attributable to Owners of Parent 1) Loss on business transfers
2) Loss from the operation of the businesses for 1st quarter of fiscal 2022
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2. Fiscal 2022 Guidance
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Fiscal 2022 Guidance

Forecast of Business Environment

@@ Currency ® Expects exchange rate levels of TUSD=120 yen and 1TEUR=130 yen from the 2nd quarter onward.
Exchange (Full-year basis: TUSD=119 yen, TEUR=130 yen)
Raw Material
a, ateria ® Both natural rubber and crude oil are expected to remain in a high price range.
Prices
] ® OE: downward swing in volume expected from the February guidance, based on the outlook for
Tire Demand continued impact of automobile production cutbacks.
(PSR/TBR) ® REP: expected to remain at the same level as assumed in February. While demand in the U.S. and

Europe is strong, demand in emerging countries is deteriorating.
Consolidated Financial Forecast for Fiscal 2022

® There is no change in the consolidated financial forecast for fiscal 2022 from February guidance.

® Below are assumptions for the latest forecast:

(@ Favorable price impacts to absorb almost all unfavorable impacts from RM, which are expected to be much worse than the Feb. guidance.
- Adjusted OP vs. PY:  [February guidance] =~ Raw material (145.0) B.JPY ¢ Price +195.0 B.JPY
[Latest forecast]) Raw material (240.0) B.JPY ¢ Price +289.0 B.JPY

2 Favorable currency impacts of 33.0 B.JPY compared with the Feb. guidance due to the change in exchange rate assumptions.

® |[f there are any changes to the guidance based on the future business environment and our business performance,
we will disclose it promptly at that time.
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Statements made in this presentation with respect to Bridgestone's current plans, estimates, strategies and beliefs and other statements that are not
historical facts are forward-looking statements about the future performance of Bridgestone. Forward-looking statements include, but are not limited to,
those statements using words such as "believe," "expect," "plans," "strategy," "prospects," "forecast," "estimate," "project," "anticipate," "may" or "might"
and words of similar meaning in connection with a discussion of future operations, financial performance, events or conditions. From time to time, oral or
written forward-looking statements may also be included in other materials released to the public. These statements are based on management's
assumptions and beliefs in light of the information currently available to it. Bridgestone cautions you that a number of important risks and uncertainties
could cause actual results to differ materially from those discussed in the forward-looking statements, and therefore you should not place undue reliance on
them. You also should not rely on any obligation of Bridgestone to update or revise any forward-looking statements, whether as a result of new information,
future events or otherwise. Bridgestone disclaims any such obligation.
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