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The full Global CEO Commitment is available in our online Integrated Report at this link.

1 | Global CEO Commitment

For the sake of the Earth, which future generations of 
children have entrusted in our care. Together with you.
Guided by our unchanging Mission, “Serving Society with 
Superior Quality,” we positioned 2020 as the first year of
our “third foundation” Bridgestone 3.0, and began our new 
journey. Placing sustainability at the core of management 
and business, we strive to realize our vision, “Toward 2050, 
Bridgestone continues to provide social and customer value 
as a sustainable solutions company.”

The environment around us is undergoing significant change 
including international relations, the global economy and
the structure of society. In such turbulent times, we believe
it is our role and responsibility – as a leading company in
the tire and rubber industry that has continued to support 
social transformation and the movement of people and 
objects from the ground up – to support the realization of a
sustainable society.

We have been driving corporate transformation according
to our Mid-Long Term Business Strategy Framework and
Mid Term Business Plan (2021–2023). As a result, we
became closer to building a “strong” Bridgestone capable
of responding to changes in the business environment.
Looking ahead to 2031, our 100th anniversary and beyond, 
the “Bridgestone E8 Commitment” will serve as the axis
to drive management while earning the trust of future
generations, as the Group accelerates transformation 
toward becoming a sustainable solutions company.

The Bridgestone Group will commit to creating 8
Bridgestone-like values (Energy, Ecology, Efficiency,
Extension, Economy, Emotion, Ease and Empowerment)
together with employees, society, our partners and
customers to support the realization of a sustainable
society.

GLOBAL CEO COMMITMENT

Shuichi Ishibashi

Member of the Board 

Global CEO and

Representative Executive Officer
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Bridgestone E8 Commitment to Our Future

ENERGY Committed to the realization of a carbon-neutral mobility society.

ECOLOGY Committed to advancing sustainable tire technologies and solutions that preserve 
the environment for future generations.

EFFICIENCY Committed to maximizing productivity through the advancement of mobility.

EXTENSION Committed to nonstop mobility and innovation that keeps people 
and the world moving ahead.

ECONOMY Committed to maximizing the economic value of mobility and business operations.

EMOTION Committed to inspiring excitement and spreading joy to the world of mobility.

EASE Committed to bringing comfort and peace of mind to mobility life.

EMPOWERMENT Committed to contributing to a society that ensures accessibility and dignity for all.
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3 | About this Digest

Additional details are included in the full report available here.

Reporting Scope1

This Digest includes initiatives from January 1, 2021 to December 31, 2021, although some 
activities before or after the period also have been included.

Website and Report Information

Please refer to the following websites for additional financial and non-financial information.
• Website: Sustainability
• Website: Investor Relations
• Securities Reports (Website: IR Library)
• Website: Corporate Governance

1Bridgestone Corporation is the parent company of the Bridgestone Group, which includes the following Strategic Business Units (SBUs):
Bridgestone Americas (abbreviated as BSAM).
Bridgestone China Asia Pacific (abbreviated as BSCAP).
Bridgestone Europe, Russia, Middle East, India, and Africa (abbreviated as BSEMIA).
Bridgestone Japan (abbreviated as BSJP).
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ABOUT THIS DIGEST

The Bridgestone Group published the Bridgestone 3.0 Journey 2022 Integrated Report to convey the Group's approach and initiatives aimed at 
enhancing corporate value over the medium- to long-term to stakeholders, while this Digest provides its summary. 
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BRIDGESTONE AT A GLANCE / HISTORY OF TAKING ON CHALLENGES

Since its founding in 1931, guided by its unchanging Mission of 
“Serving Society with Superior Quality,” the Bridgestone Group 
has expanded and evolved its business to meet the changing 
needs of society by continuing to support the mobility and 
lifestyles of individuals.

Foundation: Bridgestone 1.0 (1931-)

• Founded in Kurume, Fukuoka (Japan)

Second Foundation: Bridgestone 2.0 (1988-)
• Merger with Firestone Tire & Rubber Company

Third Foundation: Bridgestone 3.0 (2020-Present)
• Formulated the Mid-Long Term Business Strategy 

and vision

Read about Bridgestone at a Glance and the History of taking on Challenges available in our online Integrated Report.

The Bridgestone Group conducts tire, solutions and diversified products businesses with 
approximately 160 manufacturing and development sites in over 150 countries worldwide.

Revenue by Market

3,246.1
Yen in Billions

Employees by Region

135,636
People
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https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_5-6.pdf
https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_07_7-8.pdf
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VALUE CREATION PROCESS

The Bridgestone Group will 
accelerate its transformation to a 
sustainable solutions company to
continue creating value while
also growing on its own, placing
the “Bridgestone E8 
Commitment” at the core of all
its corporate activities.
To build a deeper relationship with 
stakeholders and accelerate further 
value co-creation in the future, the 
Group is also establishing an
indispensable foundation as a
responsible company.

P.17

P.18-20

P.2

P.11-12
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More information on the Bridgestone Group’s Mid-Long Term Business Strategy and Mid Term Business Plan (2021–2023) is available in our online
Integrated Report.

6 | Mid-Long Term Business Strategy

Placing sustainability at the core of management 
and business, the Bridgestone Group is promoting 
the execution of Mid-Long Term Business Strategy 
to realize its vision.

When constructing its Mid-Long Term Business Strategy, the 
Group carefully assessed the internal and external business 
environment to determine the impact of each on the Group. 
The Group then formulated strategies to transform change into 
opportunity.

The Group is rebuilding earning power and executing 
strategic growth investments in line with the Mid Term 
Business Plan toward 2023 with an “aggressive approach” 
and a “challenging” spirit to evolve into a “strong” 
Bridgestone capable of responding to changes.

Realization of Mid-Long Term Business Strategy with Sustainability at the Core

MID-LONG TERM BUSINESS STRATEGY

MID-LONG TERM BUSINESS STRATEGY FRAMEWORK

https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_07_29.pdf
https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_07_30-37.pdf


Bridgestone 3.0 Journey 2022 Integrated Report Digest

More information on the Bridgestone Group’s Financial Strategy and CFO Message is available in 
our online Integrated Report.

7 | Financial Strategy / Message from the Global CFO

FINANCIAL STRATEGY / MESSAGE FROM THE GLOBAL CFO

MESSAGE FROM THE GLOBAL CFO

Masuo Yoshimatsu

Senior Vice Presideant 
and Executive Officer

Global CFO
(Global Chief Financial Officer)

We are promoting management of our business with a greater awareness of capital
cost and portfolio optimization, with ROIC as the critical management index. ROIC for 
2021 improved by 3.9 percentage points from the previous year to 9.0%, thanks to
companywide penetration activities using the ROIC tree and appropriate scrutiny and 
evaluation of investments. We will continue to invest based on global optimization
with our “aggressive approach” toward the execution of the 700 billion JPY strategic
resources (from 2021 to 2023) set forth in our Mid Term Business Plan (2021–2023).

To accelerate further growth, the Bridgestone Group is reinforcing the
foundations for its financial strategy to realize portfolio management.

• The Global Controller function was established in January 2021 to manage individual 
investment projects.

• The new M&A Steering Committee is led by the Global CEO.
• The committee on capital investment is led by the Joint Global COO.
• The Group set ROIC as the critical management index, aiming to achieve a 10% in 2023.
• The Group is strengthening the use of internal carbon pricing and incorporating 

sustainability factors into investment decisions.

Linking credit to sustainability

• BSAM is one of first U.S. companies in the industry to establish a sustainability-linked line 
of credit based on sustainability performance.

• BSEMIA provides financial incentives to suppliers obtaining sustainability ratings from 
EcoVadis. This is a first-in the world, award-winning initiative.

INTRODUCTION MID-LONG TERM BUSINESS STRATEGY BUILD TRUST MANAGEMENT FUNDAMENTALS / GOVERNANCE

https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_38.pdf
https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_39.pdf
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More information on the Bridgestone Group’s core (tire) business is available in our online Integrated Report at this link.

8 | Core Business

CORE BUSINESS

New Premium Products for the EV Era
The core business (tire business) is the foundation of the Bridgestone Group’s 
entire business strategy. The Group is working on rebuilding earning power 
through strengthening premium business strategy and reformation of 
expense and cost structure throughout its value-chain and driving business 
quality improvement.

In its core business, the Group is expanding ENLITEN, a new premium tire for the electric 
vehicle (EV) era. The Group has strengthened the development of ENLITEN as the innovative 
tire technology optimized for EVs and promoting passenger car original equipment (OE) 
fitment starting from Europe. From 2022, the Group is working on building the ENLITEN 
business strategy, expanding its value to technology, product and business model.

Co-creation with EV manufacturer Fisker

In August 2021, the Bridgestone Group finalized a partnership contract with Fisker 
Inc., an emerging American electric vehicle company, to develop and supply tires for 
the Fisker Ocean, its all-electric SUVs. New Fisker Ocean vehicles will sit on custom 
developed Bridgestone POTENZA SPORT tires with ENLITEN technology and be on 
the market in Europe in 2023.

INTRODUCTION MID-LONG TERM BUSINESS STRATEGY BUILD TRUST MANAGEMENT FUNDAMENTALS / GOVERNANCE

https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_40-42.pdf
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GROWTH BUSINESS

Global Expansion of Solutions Business

EXPANSION PROGRESS OF MAJOR SOLUTIONSThe solutions business, which the 
Bridgestone Group has identified as 
a growth business, amplifies value
to customers when they use tires. It 
maximizes the value provided by the 
Group through coordination with its 
core tire business.

By expanding the solutions business, the 
Group continues to accelerate its growth as a
resilient business adaptable to change.

The Group will continue to execute strategic 
growth investments including M&A, 
strategic partnerships and creating business
ecosystems to establish a solid foundation for 
the solutions business.

1 TPP: TOTAL PACKAGE PLAN, 2 COE: CENTER OF EXCELLENCE, 3 SUP: SINGLE UNIT PRICE / CPL: COST PER LANDING

More information on the Bridgestone Group’s growth business is available in our online Integrated Report at this link.
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https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_43-46.pdf
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EXPLORATORY BUSINESS

Toward Small-Scale Commercialization During the Next Mid Term Business Plan (2024-2026)
The Bridgestone Group is adding exploratory businesses to its portfolio. It is exploring technology and business models in new fields where its core competencies 
can be leveraged to achieve sustainable future growth.

Recycle Business Soft-robotics Business Guayule Business
The Group considers used tires a resource and aims to 
construct a society where the value of tires is sustainably 
circulated through tire recycling initiatives. The Group is 
working to build an ecosystem with a high degree of recycling 
and utilizing used tires by developing technology to return 
them to raw materials.

Soft-robotics leverage the Group’s core competencies of 
know-how and technology of ”mastery of rubber” and 
“mastery of road contact.” They can address social and
customer issues such as labor shortages and work automation 
against the backdrop of declining birthrates and aging 
populations, especially in developed countries.

Guayule shows significant promise as a solution to diversify
natural rubber supply across different plant species and into
various climates.
The Group has been investing in a research and development 
effort focused on guayule since 2012. Through open-
innovation and co-creation, the Group will further contribute 
to the sustainable production of natural rubber.

EVERTIRE INITIATIVE, a program to create a future in which tires 
are recycled to create new tires

Soft-robot hand with “just the right” pinch, grip and wrap
Guayule farm in Arizona, United States

More information on the Bridgestone Group’s exploratory business is available in our online Integrated Report at this link.
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https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_07_47-52.pdf
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Renew

Raw material procurement ~ Production Sales (Products)

• Multiple retreading of durable case tires that

Use also prevent irregular wear

• Promote premium retread

• Optimization of customer fleet operations

• Wear/endurance
prediction

• Repair

• Subscription

Solutions

• Respond to accelerating EV shift (OE approach)

• Enhance and expand the use of fuel-efficient tires

• Expand next-generation eco-friendly products
• Enhance durable truck & bus and light truck tires that also prevent

irregular wear to allow multiple retreading

• Global Sustainable Procurement Policy

• Guayule research, efforts for practical use

• Promote circular design

• Renewable energy usage

• Management of water
resources

• Reduction of production loss

• Promote smart factory

Produce 
& Sell

The Bridgestone Group is accelerating 
efforts toward the realization of a 
Sustainability Business Framework 
that links business models with efforts 
toward carbon neutrality and a circular 
economy throughout the value chain –
across all of its “produce and sell,” “use” 
and “renew” Dan-Totsu Products.

More information on the Bridgestone Group’s sustainability business framework is available in our online Integrated Report at this link.

11 | Sustainability Business Framework

SUSTAINABLITY BUSINESS FRAMEWORK

Toward Realizing the Sustainability Business Framework

INTRODUCTION MID-LONG TERM BUSINESS STRATEGY BUILD TRUST MANAGEMENT FUNDAMENTALS / GOVERNANCE

Recycle
• Turn waste to wealth

• Explore recycle technology

• “Tire-to-Rubber and “Tire-to-Raw-Material” recycling technology 
that ensures high quality and less energy

• Explore eco-systems and business models for commercialization

https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_07_53-57.pdf
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Toward its goal of carbon neutrality for 2050 and beyond, the Group is working to 
concurrently enhance its contribution to CO2 reduction and to minimize CO2 emissions.

• Expanding contribution to CO2 reduction: The Group has set a goal to contribute to global 
CO2 emissions reductions across the lifecycle and value chain of its products and services 
that exceed by five times the CO2 emissions from its operations by 20301.

• Minimizing CO2 emissions: The Group aims to achieve its target of reducing absolute CO2

emissions (Scope 1 and 2)2 by 50%, compared to 2011 by 2030.

A circular economy not only helps mitigate 
pressures on the environment, but it provides 
an opportunity to transform the Group’s 
business model to increase the business value 
of its tires and gain competitive advantage by 
using resources more wisely and sustainably.

To promote its contribution to a circular 
economy, the Group has set a target to 
increase its ratio of recycled and renewable 
material3 to 40% by 2030.

12 | Sustainability Business Framework

SUSTAINABLITY BUSINESS FRAMEWORK

Contribution to a Circular EconomyContribution to Carbon Neutrality

1 Baseline year: 2020.
2 Scope 1 covers all direct CO2 emissions by a company (from boilers of manufacturing facilities, etc.). Scope 2 covers indirect energy-related

CO2 emissions (from consumption of purchased electricity, etc.). Scope 3 covers CO2 emissions from raw material procurement, distribution,

customers’ use, disposal, and recycling lifecycle stages.
3 Within total material weight for tire products including tire casing for retreading.

Material circularity ratio (2021)

CO2 emission (Scope 1 and 2) reduction target in manufacturing

INTRODUCTION MID-LONG TERM BUSINESS STRATEGY BUILD TRUST MANAGEMENT FUNDAMENTALS / GOVERNANCE
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INNOVATION / DX

To continue to provide social and customer value as a sustainable solutions 
company toward 2050, the Bridgestone Group will strengthen its sources 
of competitive advantage through innovation.

Across its businesses, the Group will accelerate innovation by utilizing the Bridgestone 
Innovation Park as a site to promote interaction with empathy among society, partners 
and customers about the Group’s DNA and vision, cultivate the relations through co-
ideation and co-R&D, and then realize co-creation of new value.

Innovation Supporting the Mid-Long Term Business Strategy

The Bridgestone Group’s DX (digital transformation) enables it to operate “with greater data, 
faster, easier and more accurate.”

The Group has cultivated its strong “real,” including technology of “mastering rubber” and 
knowledge and Takumi — craftsperson skills — on tires. With the combination of its strong 
“real” with “digital,” which provides digital simulation technology and enhances solutions 
business, the Group continues to promote its unique DX to accelerate innovation across 
entire value chain from material and product development to providing solutions to society 
and customers.

Enhancing Digital Talent Development

The Group is particularly focused on developing high-level digital talents at the intermediate 
level and above tasked with the expansion of DX and solutions businesses. It also
encourages talent exchanges with employees of Webfleet Solutions and Azuga. Additionally, 
the Group reinforces the recruitment and development of digital talent by partnering with
external organizations.

The Group will continue to accelerate digital talent development as part of its organizational 
capability enhancements facilitating the realization of Bridgestone’s DX.

Bridgestone’s DX

More information on the Bridgestone Group’s Innovation / DX is available in our online Integrated 
Report at this link.

BRIDGESTONE INNOVATION PARK (KODAIRA, TOKYO)

INTRODUCTION MID-LONG TERM BUSINESS STRATEGY BUILD TRUST MANAGEMENT FUNDAMENTALS / GOVERNANCE

https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_58-62.pdf
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INTELLECTUAL PROPERTY STRATEGY / BRIDGESTONE DESIGN

The Bridgestone Group views 
Intellectual Property (IP) and 
intangible assets as one of vital 
management resources that 
advances its competitiveness.
The Group will contribute to the 
realization of its vision by utilizing IP 
and intangible assets.

Visualization to Manage 
and Utilize IP Landscapes

The Group looks at its IP strengths and 
vulnerabilities from two perspectives: an 
inward-looking IP landscape and an outward-
looking IP landscape.

Taking both inward- looking and outward- looking perspectives results in a holistic
v iew of Bridgestone's strengths and DNA

Understanding Bridgestone's position based 
on competit ive and industry IP analysis

Outward- looking IP Landscape

Industry
Customers/Society

Competitors Bridgestone

Inward- looking IP Landscape

Visualization of IP distributed throughout 
the internal value chain

Value chain

Model 
design

Decision-
making

Mass
production

design

Basic
design

Adaption
to mass

production

Task
design

Process
design

Sales
model

SCM
design

System 
building

Model 
design

Supply
Sales

Services

Engi-
neering 

chain

Planning
Develop-

ment

Knowl-
edge

Market
under-
standing

Perfor-
mance

evaluation

Knowl-
edge

Knowl-
edge

Evalua-
tion

Inspec-
tion

Quality 
assess-
ment

Adminis-
tration

Adminis-
tration

Knowl-
edge

Knowl-
edge

Knowl-
edge

Procure-
ment

Manu-
facturing

Intellectual Property Strategy

More information on the Bridgestone Group’s IP strategy is available in our online Integrated Report at this link.
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https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_65-66.pdf
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Bridgestone Design

At Bridgestone, design has played an important role in its original foundation and 
second foundation, and has also been a driving force behind the Group’s activities.

In the third foundation, the Group will pursue “circle aesthetics,” focusing on
embodying its transformation to a sustainable solutions company by 
incorporating the image of the “circle” and the concept of “circulation” into 
various designs and business models.

Special Exhibition “Circle Aesthetics”

15 | Intellectual Property Strategy / Bridgestone Design

INTELLECTUAL PROPERTY STRATEGY / BRIDGESTONE DESIGN

Bridgestone 3.0 Journey

2022 Integrated Report Digest

The cover of this Digest depicts a profile image of the tire Bridgestone designed for the 
LUNAR CRUISER which will provide support for the Team Japan lunar research mission. 
The visual embodies the Bridgestone Design’s pursuit of “circle aesthetics.”

More information on the Bridgestone Group’s Design is available in our online 
Integrated Report at this link.
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https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_63-64.pdf
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HUMAN RESOURCES STRATEGY

The Bridgestone Group places great importance on its employees, which are 
essential for the sustainable growth of its business, and believes the success 
of its diverse talent will lead to the creation of value as expressed in the 
“Bridgestone E8 Commitment.” The Group maximizes the value of individuals 
throughout its strategy, while appropriately aligning and linking human 
resource approaches with its Mid-Long Term Business Strategy.

Japan
• Developing a system of self-directed career development and person growth.
• Continuing its Bridgestone Next 100 next-generation leadership development program.

BSAM
• Introduced new Accelerating My Performance management framework to ensure employees 

have ongoing dialogue with managers.

BSEMIA
• Implemented tools including 360° feedback and mentorship programs to support its 

employees in their development.
• Conducting monthly pulse surveys.

BSCAP
• Introduced a KPI of a minimum of 40 training hours per employee per year.
• Expanding annual Career Development & Discussion process to more employees.

Realizing Both Growth of Bridgestone and Individuals

DE&I

Respect for diversity, equity and inclusion 
(DE&I) is a key element of the Bridgestone 
Group’s Global Human Rights Policy and 
practiced in various ways across the 
operation.

For example, BSAM’s DE&I strategy consists 
of three key areas: workplace, workforce 
and marketplace. In each area, BSAM aims 
to provide an inclusive work environment, 
educate leaders and employees, and
create equitable opportunities. Details of 
BSAM’s DE&I initiatives are available on its 
DE&I Annual Report.

More information about HR initiatives in all of the Bridgestone Group’s regions is included 
in its full Integrated Report.
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https://www.bridgestone.com/responsibilities/social/human_rights/pdf/global_human_rights_policy.pdf
https://www.bridgestoneamericas.com/en/company/foundations/our-commitments/dei
https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_67-70.pdf
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BUILDING TRUST

Build Trust to Propagate Value Co-Creation
The “Bridgestone E8 Commitment,” cannot be accomplished by the Group alone. In an era of co-creation, in which a company collaborates with various partners 
to create value, it must continue to be a trustworthy company and brand to earn the empathy of many.

17 | Building Trust Bridgestone 3.0 Journey 2022 Integrated Report Digest

In Harmony with Nature. In Harmony with Communities
The Bridgestone Group works collaboratively with various
stakeholders such as partners, customers and employees to
develop sustainable community solutions that positively
impact a wide variety of cultures facing unique challenges. In
addition to these long- term efforts, when urgent support is
essential — for example, in times of disaster — the Group also
steps up to immediately support its communities.

Motorsports
The Bridgestone Group views promoting and developing 
motorsports culture as the point of origin for tire 
manufacturers. It also views motorsports from a sustainability 
perspective and wants to link motorsports to its efforts to 
address social issues across the value chain.

The concept of being in harmony with nature refers to the
mindset of minimizing the impact of business activities on
biodiversity, while offsetting losses to the ecosystem as
a whole, by restoring biodiversity and conducting other
contributing activities.

The world’s foremost solar car race, the Bridgestone World Solar 
Challenge

ECOPIA’s Forest event in Kurume, Fukuoka Interactive traffic safety lessons in Poznan, Poland

Learn more information about the Bridgestone Group’s Involvement in Motorsports, In harmony with nature and In harmony with communities in the full integrated report.

https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_73.pdf
https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_74-76.pdf
https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_77-79.pdf
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18 | Management Fundamentals for Value Creation

MANAGEMENT FUNDAMENTALS FOR VALUE CREATION

As a responsible company, the Bridgestone Group is fulfilling its social responsibility by proactively responding to society’s expectations.
Underpinning these efforts are following six Management Fundamentals.

For more information including goals/KPIs and initiatives, please click each Management Fundamental below.

Safety,
Industrial Hygiene

Business Continuity (BCP),
Risk Management

Human Rights,
Labor Practices

Procurement

Compliance,
Fair Competition

Quality and
Customer Value

https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_81-82.pdf
https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_88-89.pdf
https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_83-85.pdf
https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_07_91-93.pdf
https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_86-87.pdf
https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_94-95.pdf
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CORPORATE GOVERNANCE

The Bridgestone Corporation is 
continuing to improve its corporate 
governance to strengthen internal 
controls and evolve as a sustainable 
solutions company.

Transformation of Corporate Governance 

Bridgestone has made continuous efforts to 
strengthen its corporate governance structure, 
including the introduction of Independent 
Directors in 2010, the establishment of advisory 
committees to the board between 2013 and 
2014, and the adoption of the “Company with 
Nominating Committee, etc.” model in 2016.
As part of this ongoing process, the Articles of 
Incorporation were amended in 2021 to abolish 
the full-time position of Chairman and to select 
a Chairperson of the Board of Directors from 
among the Independent Directors.
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CORPORATE GOVERNANCE

Corporate Governance System

In March 2016, Bridgestone transitioned to the 
“Company with Nominating Committee, etc.” 
model of corporate governance.
• 12 directors, including eight 

Independent Directors.
• Nominating, Audit and Compensation 

Committees.
• Board of Directors oversees the performance 

of the Company’s executive officers

and directors.

Furthermore, to strengthen corporate 
governance transparency:
• Governance and Compliance committees 

serve as advisory bodies to the Board

of Directors.
• Board of Directors and the Audit 

Committee comprised of a majority of 
Independent Directors.

• Nominating, Compensation and advisory 
committees composed entirely of 
Independent Directors.

Joint Global COO: Responsible for global operations in two areas: Japan & Asia, Americas & Europe.

Global CTO: Global Chief Technology Officer.

*As of May 2022.

The five executive officers, including two repre-
sentative executive officers, make decisions on 
the execution of operations delegated by the 
Board of Directors and assume responsibility for

the execution of those decisions, as the Global 
CEO, two Joint Global COOs, the Global CFO and 
the Global CTO.

More information about the Bridgestone 
Group’s Corporate Governance is available in 
the Full Integrated Report here.
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https://www.bridgestone.com/ir/library/integrated_report/pdf/ir2022_96-99.pdf
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