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Management Fundamentals for Value Creation

Safety, Industrial Hygiene

Safety First, Always

Mission

At Bridgestone, we make safety a business value. Creating a safe working place for all is everyone’s 
responsibility. We promote safety activities throughout the value chain.

The Bridgestone Safety Mission Statement applies 
equally to employees, contractors and visitors. In every 
Bridgestone Group operation around the world, the 
Safety Mission Statement is prominently displayed for 
employees, contractors and visitors to see. Through 
leadership, training and other educational approaches, 
the Group strives to continue to ensure all employees 
embody the Safety Mission Statement.

This mission is particularly important to protect the 
health and safety of the Group’s employees and 
contractors by applying the higher safety standards, as 
also expected by customers and stakeholders. These 
standards must continue to evolve as ergonomic risks 
increase with aging populations, regulations change, 
and machinery and equipment ages. The Bridgestone 
Group is also proactively promoting the high safety 
culture within the new businesses it develops or 
acquires.

■ Management system

The Bridgestone Group aims to mitigate and control 
all work-related risks. To achieve this goal, the 
Group has established an internal global safety 
management system in reference to ISO 45001 and 
national standards/regulations. It also created 29 
global standards on occupational health and safety, as 
well as disaster prevention, and these standards are 
introduced to all sites across the organization. 

Under the oversight of Global EXCO members, 
including the Global CEO, the Fundamental Area 
Safety Group within the Global Quality Management 
Committee (GQMC) manages and responds to global 
risks, challenges and opportunities of health and 
safety. Additionally, best practices are exchanged 
with SBUs and Global Business Support (GBS) through 
regular safety meetings.

https://www.iso.org/iso-45001-occupational-health-and-safety.html
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■ Initiatives

To further advance its safety culture, in August 
2021, the Bridgestone Group focused on uniform 
implementation of safety measures for 12 specific 
machines/equipment. In 2022, it is also defining 
global common safety requirements of heavy object 
handling tasks and maintenance tasks.

The Group also started safety maturity assessments 
in production sites in 2022 and is preparing for 

non-production facilities such as retail shops. This 
information will yield strengths that can be best 
leveraged globally, and weaknesses that can be 
addressed to continue to improve safety KPIs.

Finally, the Group established a new Task Force for 
safety rule compliance and safety education that will 
determine how to best enhance employee safety 
awareness, capabilities and engagement.

To achieve its Safety Mission Statement, the Bridgestone Group annually measures its safety performance and 
monitors global best practices. The overall goal is to achieve top results in its industry. The Group is monitoring 
results of the following KPIs and goals for 2023, which were set in 2020-2021:

• Global lost-time injury frequency rate1 for employees and temporary staff of 2.6.
 (In 2021, this rate was 2.75.) 

• Global lost-time injury frequency rate for contractors of 1.7.
 (In 2021, this rate was 0.79.)

• Global serious injury rate2 for employees and temporary staff of 0.05.
 (In 2021, this rate was 0.08.)

• Global serious injury rate for contractors of 0.15.
 (In 2021, this rate was 0.11.)

In 2021, across the Bridgestone Group, there were 26 serious injuries2 among employees at its 4,815 production 
and logistics sites and retail shops. Unfortunately, the Group experienced one employee fatality. The Group fully 
participated in the investigation with local authorities and continues to work toward achieving perfect safety.

In 2022, the Group also expects to set three additional KPIs for occupational illness frequency rate (OIFR), risk-
assessment implementation status, and safety-maturity assessment score.

The Bridgestone Group’s safety-related data is verified by LRQA Limited, a third-party organization, to ensure 
the accuracy and transparency of this information.

More information on the Bridgestone Group’s safety and industrial hygiene initiatives is available online.

1 Lost-time injury frequency rate = (number of lost-time injuries/total working hours) x 1,000,000.
2 Serious injury frequency rate = (number of serious injuries/total working hours) x 1,000,000. 
 The Bridgestone Group defines serious injuries as amputation (except some first joints of fingers and toes), complete loss of vision, fracture (excluding fingers, 

toes, foot, hand or infrastructure) or hospitalization of more than one month.

■ Goals and KPIs

https://www.lrqa.com/
https://www.bridgestone.com/responsibilities/social/safety_health/index.html


As part of its dedication to be a true global leader in 
all that it does, the Bridgestone Group is committed 
to respecting human rights and advancing responsible 
labor practices throughout its worldwide operations. 

This commitment is the right thing to do and 
consistent with the Group’s vision of providing 
social and customer value as a sustainable 
solutions company. It is also fundamental to 
fulfilling the “Bridgestone E8 Commitment,” and to 
“Empowerment” in particular, by contributing to a 
society that ensures accessibility and dignity for all.
To achieve this aim, the Group commits to work 
collaboratively with stakeholders, including affected 
and potentially affected groups, to address and 
remedy adverse impacts from its operations, products 
or services.

The Bridgestone Group’s Global Human Rights Policy 
guides the organization as it strives to uphold human 
rights principles through interactions with employees, 
consumers, customers, suppliers, contractors and 
community members wherever it conducts business. 
As reflected in its policy, the Group commits to respect 
and support the UN Guiding Principles for Business 
and Human Rights (UNGPs) as well as the human 
rights set out in the International Bill of Human Rights 
(IBHR) and the International Labor Organization’s 
Declaration on Fundamental Principles and Rights 
at Work. As the Group strives to meet and exceed 
international standards for business and human 
rights, its Global CEO approved revisions to the 
Global Human Rights Policy in May 2022 to clarify and 
strengthen its commitment to respect internationally 
recognized human rights principles laid out in the 
aforementioned international standards. 

This mission is important to the Bridgestone Group as 
stakeholders and society increasingly hold businesses, 
and especially large global organizations, accountable 
for their specific human rights commitments and 
actions. The Group proactively incorporates human 
rights initiatives into its business models and across 
its value chains, priorities, management policies, 
and business strategies. With these actions, the 
Bridgestone Group is creating social and customer 
value and building trust with stakeholders.

Management Fundamentals for Value Creation

Human Rights, Labor Practices

Advancing human rights and responsible labor practices

Mission

We will foster an inclusive culture in which all Bridgestone entities and locations adopt and 
apply ethical labor practices, build trust with our teammates, and model our respect for 
diversity and human rights.

Global Human Rights Policy
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To achieve its human rights and labor practices mission, the Bridgestone Group has established goals and KPIs, including:

• Conducting human rights risk assessment surveys in 80% of its operational sites by the end of 2022. Based on the 
outcome of the assessments, the Group will ensure mitigation plans are in place for 100% of any identified risks by 2023. 

• Strengthening its human rights due diligence system and processes throughout its operations. The Group anticipates this 
commitment to be reflected in improvements in evaluations by several external indices.

■ Management system

The Bridgestone Group’s commitment to respect human 
rights is upheld and led by the Global Executive Committee 
(Global EXCO), the highest-level committee overseeing 
its business strategy and execution, which is chaired by 
the Global CEO. Under the direction of the Global EXCO, 
the Global Sustainability Committee (GSC) organizes 
the holistic Sustainability Framework, and designs and 
implements sustainability initiatives, including initiatives 
related to human rights and labor practices. The Joint 
Global COO Masahiro Higashi, who serves as the chair 
of the GSC, directs the Group’s sustainability strategy, 
provides regular updates and proposals to the Global EXCO 
on significant sustainability initiatives. 

As a part of the GSC, the Global Human Rights and Labor 
Practices Working Group (HRLP WG) is responsible for 
putting the Group’s commitment to uphold the above 

internationally recognized human rights principles into 
practice in each SBU and regional office. The HRLP WG is 
composed of senior Human Resources leaders from each 
SBU, supported by dedicated human rights functional 
resources based in the Group’s Tokyo headquarters. The 
HRLP WG plans and manages human rights initiatives, 
such as the human rights due diligence process, 
implementing the Global Human Rights Policy, and 
assessing, preventing, mitigating and reporting human 
rights risks related to business conduct. The HRLP WG 
also collaborates with the Sustainable Procurement 
Working Group and Environment Working Group to 
holistically address human rights issues across the value 
chain. The HRLP WG reports on its progress and plans to 
the GSC at least quarterly to ensure senior management 
is consistently informed of all significant human rights 
developments and initiatives.

■ Initiatives

2021 accomplishments

As the Bridgestone Group strengthens its human 
rights due diligence system, it identified salient 
human rights risks across its global operations through 
two different risk assessments by independent third-
party organizations. These assessments incorporated 
external industry and geographic human-rights 
risk data, along with evaluations of the Group’s 
management systems, policies and practices to give 
a holistic picture of key industrial, geographical, and 
operational risks to which its business should pay 
particular attention based on the location and nature 
of operations conducted at its facilities. Based on the 
outcome of these assessments, the Group prioritized 
locations and developed data-driven plans for human 
rights risk assessments in its operational sites, which 

will be conducted in 2022.

Details of the two third-party assessments follow:

1. Identification of human rights risk exposure 
through a holistic, risk-scoping project with third-
party risk analytics provider Verisk Maplecroft 
       
A desktop assessment of the human rights risk 
exposure across a subset of the Group’s owned 
operational sites was conducted by third-party 
risk analytics provider Verisk Maplecroft. The list 
of risk indices assessed in the project included: 
child labor, decent wages, decent working time, 
discrimination in the workplace, freedom of 
association and collective bargaining, indigenous 

■ Goals and KPIs
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2022 Plan

In 2022, the Bridgestone Group is significantly 
accelerating its human rights due diligence activities. 
In cooperation with BSR, the Group will conduct 
human rights assessments to assess its facilities and to 
improve overall assessment process and methodology. 
This work will begin with three in-depth assessments 
in representative sites across our geographic footprint 
to identify any actual and potential risks that exist, 
examine the current risk-management system, and 
clarify gaps between the current management system 
and international standards laid out in the UNGPs. 

The first in-depth assessment was conducted in 
March 2022 in the Group’s diversified products 

plant in Saitama, Japan. The assessment, which 
did not identify any human rights violations, 
provided in-depth information about the efficacy of 
Bridgestone’s human rights management system 
and generated ideas for further refinement of its due 
diligence process. Additional in-depth human rights 
assessments, incorporating the knowledge gained 
from the assessment in Saitama, will be conducted at 
the Group’s tire plant in Indore, India, and its natural 
rubber plant in Harbel, Liberia. 

During the detailed assessments mentioned above, 
the Bridgestone Group will also test and validate 
assessment methodologies that can be broadly 
utilized across its operations. These evaluation 
methods will be utilized to more broadly assess 
human rights risks across the Group’s global 
operational sites, with a target for 80% of its 
operations to complete the survey in 2022. Based 
on the findings from these assessments, the Group 
will develop mitigation plans for identified risks as well 
as improvement measures for its risk management 
process.

More information on the Bridgestone Group’s human rights and labor practices is available online.

1. peoples’ rights, migrant workers, modern slavery, 
occupational health and safety, and right to 
privacy. Additionally, geographic, political, social, 
industrial and our operational factors were 
considered in identifying the operational sites 
that could be exposed to higher human rights 
risks. This assessment was utilized to prioritize 
the Group’s due diligence activities based on 
independently validated risk exposure at its 
locations across the globe.

2. Evaluation of its human rights risks and 
management system through a risk assessment 
project with third-party Business for Social 
Responsibility (BSR), a leading global 
organization on sustainability  
Internal document reviews and interviews with 
internal stakeholders were conducted by BSR 
to evaluate the Bridgestone Group’s global 
human rights risk management system. The 
methodology of this assessment was aligned 
with the UNGPs and entailed: 1) desktop review 
of internal documents and external sources to 

clarify potential impacts of its operations; human 
rights context in relevant geographies; relevant 
industry standards; and key rights-holders 
and stakeholders, 2) interviews with relevant 
company staff across functions and systematic 
review against the list of human rights risks based 
on the international standards, 3) assessment of 
severity and likelihood of impacts, and 4) overall 
assessment of the management system.

Based on the outcome of these two human rights 
risk assessments, the Group has identified its 
salient human rights risks: working hours, non-
discrimination and equal opportunity, workplace 
harassment, forced labor, child labor, and 
occupational health and safety. These are the human 
rights domains that the Group believes, based on a 
combination of geographical, regulatory, industrial 
and operational factors, have the highest priority 
across its operations and will be the primary focus 
in its human rights due diligence process for its own 
operational sites.
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Compliance, Fair Competition

Ensure excellence through compliance and integrity.

Mission

We build trust with all stakeholders by ensuring that ethical decision-making guides 
responsible business practices across our operations.

The Bridgestone Group’s commitment to ethics, 
compliance and integrity helps it continuously achieve 
its Mission of “Serving Society with Superior Quality” 
and supports its goal of building a best-in-class ethics 
and compliance program. As stated in the Group’s 
Code of Conduct, its commitment to integrity requires 
each employee “to hold ourselves and our coworkers 
to the highest standards in the day-to-day efforts to 
secure Bridgestone’s global success... We must act 
with integrity in all aspects of Bridgestone’s business.”

This mission is important as anti-bribery and antitrust 
activities come under increasing scrutiny, along with 
other matters such as sexual harassment and data 
privacy, addressed in the Group’s Code of Conduct and 
Global Anti-Bribery Policy. 

In working toward becoming a sustainable solutions 
company, the policies and other global and regional 
ethics and compliance programs the Group develops 
must continue to adapt and evolve to the changing 
environment and regulatory landscapes.

■ Management system

The Bridgestone Group’s global ethics and compliance 
program consists of a blend of global and regionally 
based initiatives. It aims to balance global consistency 
with the flexibility needed to effectively address regional 
and even local risks that can vary significantly due to a 
wide range of operations and the variety of geographic, 
legal and regulatory environments in which the Group 
operates. Whether at the local, regional or global level, 
initiatives are guided by the Group’s core values and 
principles and united under a common framework.

The success of any best-in-class ethics and compliance 
program, including the Bridgestone Group’s program, 
depends on the ongoing and proactive engagement 
of leaders, managers and supervisors throughout 

the organization to help build and sustain a culture 
of compliance. Board oversight, supervision and 
engagement have been hallmarks of the Group’s ethics 
and compliance program for many years. The Group 
also regularly engages executive leaders, managers and 
supervisors to help ensure that ethics and compliance 
are at the center of all strategic plans and decisions. 
Additionally, the Bridgestone Group’s Chief Compliance 
Officer periodically reports the progress of initiatives to 
the Board of Directors’ Compliance Committee, and each 
region has a Regional Ethics and Compliance Advisory 
Panel, consisting of senior leaders from different parts of 
the business, to help advise on the direction of the ethics 
and compliance program and ensure its effectiveness.

■ Goals and KPIs

To achieve its compliance and fair competition mission, the Bridgestone Group established a number of goals, 
including:

• Enhancing the antitrust compliance program in each region and making sure it is aligned with global 
initiatives. 

• Engaging employees on ethics and compliance.

• Introducing a compliance management data gathering and collaboration solution. 
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■ Initiatives

Following the introduction of the Bridgestone 
Group’s Global Anti-Bribery Policy in 2020, the Group 
introduced an e-learning course in 2021 to help ensure 
that employees understand and comply with the 
policy. It also further engaged leaders in each region in 
embedding the policy in their operations. Similar work 
is now underway on an e-learning refresher course for 
the Code of Conduct that was introduced in 2018. 

Going forward, the Bridgestone Group will continue 
to rely on its compliance management third-party 
screening tool (and related procedures) to identify 
bribery and trade compliance risks presented by 
third parties with which the Group works. It will also 
continue developing the antitrust compliance program 
in each region and intends to update the Code of 
Conduct in 2022.

■ Reporting concerns

The ethics and compliance program provides 
multiple channels for employees and others to report 
allegations of misconduct or wrongdoing, including 
through the BridgeLine. The BridgeLine is a web-
based reporting system and phone hotline operated 
by third-party specialists that allow employees and 
others to confidentially and anonymously report 

suspected violations of the Code of Conduct or 
other ethical concerns and questions. Each report is 
thoroughly investigated, and information is regularly 
provided to the Board of Directors of Bridgestone 
Corporation and each of its significant subsidiaries 
around the world.

More information on the Bridgestone Group’s global ethics and compliance program is available online.

Our Approach to Tax

The taxes the Bridgestone Group pays are an important part of its broader economic and social impact 
and play a key role in the development of the communities in which it operates. The Group regards taxes 
as a cornerstone of its commitment to grow in a sustainable, socially responsible way.

The Group introduced a Global Tax Policy to employees responsible for corporate taxes with the intent 
to improve its penetration throughout the organization so that an appropriate global tax governance 
can be introduced to the Group based on the Policy. The Group is evolving its global tax governance 
structure and continuing to enhance its risk management system to align with society’s expectations of 
responsible companies.
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To achieve its vision of providing social and customer 
value, the continuity of business operations and 
safety and security of employees are top priorities 
of the Bridgestone Group. By anticipating, mitigating 
and appropriately managing potential risks, the 
Group positively drives business success while also 
protecting its employees. To advance this knowledge 
organization-wide, the Group conducts regular 

trainings and frequently reviews risk management 
and business continuity plans (BCPs) and controls.

This mission is an important aspect of ERM (enterprise 
risk management) which is an increasing focus area 
as the world grapples with the COVID-19 pandemic, 
natural disasters, climate change and the effects 
of geopolitical conflicts. The Bridgestone Group is 
actively engaged in addressing these challenges.

The Bridgestone Group holds an annual, group-
wide process to identify potential risks facing each 
SBU and the overall organization. Once risks are 
identified, the Group names individuals responsible, 
and the Chief Risk Officers (CROs) of each SBU 
cooperate to drive and coordinate risk mitigation 
and management activities at the department and 
SBU levels. The Group has set up an approach under 
the direction of the Global CEO to deal with the most 
important business risks.

The Business Continuity & Risk Management Working 
Group was established in 2016 as one of the working 
groups under the Global Sustainability Committee. It 
is comprised of members from each SBU, manages 
and updates the Bridgestone Group’s Global 
Risk Management Policy, and oversees a part of 
enterprise risk management, crisis management and 
business continuity systems. All deliberations and 
efforts are guided by ISO 31000, the international 
standard for risk management.

■ Management system

Management Fundamentals for Value Creation

Business Continuity (BCP), Risk Management

Prevent and mitigate operational risks

We anticipate, prevent and mitigate risk, and when crises arise, we protect our people, planet, 
property and profits. 

Mission

■ Goals and KPIs

To fulfill its BCP/Risk Management mission, the Bridgestone Group is working toward three goals, each with 
measurable KPIs. These include:

• Assessing the Group’s capability of responding to a crisis by conducting a global crisis management exercise 
by the end of 2023, aiming for 100% compliance with established crisis management/BCP components.

• Finalizing the established risk management process by the end of 2022 by ensuring that the Group’s risk 
identification and mitigation process is 100% formally documented. 

• Integrating climate change into the Group’s risk identification and management processes by the end of 
2022. The Group will continue to monitor its ESG ratings to gauge risk from and response to climate change.
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To achieve these goals, the Group continues to 
improve operational risk-control processes that 
strengthen the management team’s ability to make 
informed, timely and widespread decisions. It also 
is undertaking all-hazards BCP planning at either 
regional or global level depending on the type 
of the risks. All-hazards BCP planning prepares 
the organization for all types of threats and 
vulnerabilities to prevent supply chain disruption, 
rather than planning for specific scenarios. 

In 2021, the Global Principle, a common definition 
and framework for crisis management/BCP, and the 
updated SBU Assurance Policy were developed and 
rolled out to SBUs, along with project milestones. 
The Group also addressed cyber risks with the 
Information Technology function and updated the 
criteria for emergency action reports. 

Going forward, the Bridgestone Group will continue 
to improve its operational framework to strengthen 
risk management, crisis management and BCP.

■ Initiatives

Topic: Climate and Nature-related Risk Management and 
Responses to TCFD and TNFD

The Bridgestone Group supports the Task Force on Climate-related Financial Disclosures (TCFD) and its 
recommendations, recognizes climate-related risks and opportunities identified in accordance with 
the TCFD framework, and is working to reflect and disclose such information in its business strategies. 
The Group formulated long term environmental vision and mid-term targets toward achieving carbon 
neutrality and contributing to the realization of a circular economy in light of climate-related risks and 
opportunities. The Group is working to reduce the risks of transition to a decarbonized society by reducing 
CO2 emissions throughout its value chain, while at the same time reducing physical risks through adaptive 
measures such as diversifying natural rubber supply sources through initiatives to commercialize guayule.

Furthermore, in addition to its past participation in the Business for Nature and the Japan Business 
Initiative for Biodiversity (JBIB), the Group began participating in the Task Force on Nature-related 
Financial Disclosures (TNFD) Forum in March 2022. The Group recognizes risks and opportunities related 
to its impact and dependence on nature and is currently assessing multiple nature-related scenarios in 
light of the global trend toward a nature-positive world.

More information on the Bridgestone Group’s approach to Business Continuity and Risk Management is 
available online.
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Recommended disclosures Risks and opportunities identified by the Bridgestone Group/Status of the 
Group’s response

Governance

Board of Directors’ 
oversight of risks and 
opportunities

• The Board of Directors receives and reviews regular reports on the status 
of sustainability initiatives, including achieving carbon neutrality and 
contributing to a circular economy.

Management’s role in 
assessing and managing 
risks and opportunities

• The Global Executive Committee (Global EXCO), the highest level of 
corporate management, approves and manages the progress of mid-long 
term strategies, targets and action plans, including achieving carbon 
neutrality and contributing to a circular economy.

Strategy

Risks and opportunities 
over the short-, medium-, 
and long-term

Physical risks and opportunities related to climate change
• Risks of stronger typhoons and increased frequency of flooding and 

drought, which pose the risk of interrupting business activities.
• Risks related to the procurement of raw materials as a result of changing 

rainfall patterns leading to poor harvesting of natural rubber.
• Risk of lower demand for winter tires due to reduced snowfalls.
• Opportunities to commercialize natural rubber derived from guayule, which 

grows in arid regions. Risks due to poor harvesting of natural rubber derived 
from Para rubber trees, which are found predominantly in tropical regions.

Risks and opportunities of transition to a decarbonized society
• Risk of adverse effects on operating results and financial position, such 

as limitations on business activities and increased costs, if R&D expenses 
required to meet the rapidly changing needs of society and customers do 
not produce sufficient results when systems and regulations to combat 
climate change are introduced (for example, carbon taxes, CO2 emission 
reduction obligations and emissions trading systems, systems and 
regulations related to low-fuel consumption performance of tires, systems 
and regulations related to recycling used tires, etc.).

• Opportunities associated with changes in competitive factors due to 
changes in mobility needs (for example, increased demand for tires for 
EVs, increased demand for tires and solutions that help customers reduce 
CO2 emissions).

• Opportunities to commercialize the recycling business resulting from 
increased regulation around the recycling of used tires.

Impact on businesses, 
strategy, and financial 
planning

Resilience of the 
organization’s strategy 
taking into consideration 
different climate-related 
scenarios

• The Group is assessing risks and opportunities based on multiple climate-
related scenarios. It has already begun to address the important risks and 
opportunities identified and will continue to do so on a regular basis.

Risk 
Management

Risk identification and 
assessment process

• The Group strives to comprehensively and appropriately address risks 
across the operation, including climate-related risks, while considering 
the business scale, characteristics of business, and region of each 
Group company. The Group is currently assessing ways to improve its 
management of business strategy risks directly related to the execution 
of the Mid-Long Term Business Strategy by setting up a dedicated annual 
risk management process under the direct leadership of the Global 
EXCO, while operational risks related to day-to-day operations are 
overseen by the Chief Risk Officer (CRO), who is responsible for overall risk 
management and formulating risk response plans.

• Identifying potential risks faced by each region and the Group as a 
whole on an annual basis; clarifying ownership for those risks not only 
for the Group as a whole, but also for each business, SBU and division; 
and implementing risk management in an autonomous and continuous 
manner.

Risk management process

Integration into the 
organization’s overall risk 
management

Metrics and 
Targets

Metrics used to assess 
risks and opportunities

• Establishing targets and regularly monitoring CO2 emissions (CO2 
emissions reduction in Scope 1 and 2, and the reduction contribution of 
CO2 emissions throughout the lifecycle and value chain of the Bridgestone 
Group’s products and services) as one of the metrics for assessing and 
managing climate-related risks and opportunities.

• Including climate-related risks and opportunities in investment decisions 
and reinforcing them, such as CO2 emission costs and reduction benefits 
from internal carbon pricing.

Greenhouse gas (GHG) 
emissions

Targets and performance 
against targets used to 
manage climate-related 
risks and opportunities

• Setting long term environmental vision (2050 and beyond) and mid-term 
target (2030) to achieve carbon neutrality and contribute to a circular 
economy; evaluating and disclosing performance every year.

Details on the status of response are available online: TCFD Index / Annual Securities Report “2. Business risks - (4) Risks related to climate change”

Status of adoption of TCFD recommended disclosures
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Procurement

Create value to society through sustainable procurement practices

We are committed to creating value and continually working toward a sustainable society to 
realize long-term environmental, social and economic benefits by incorporating the following 
into the entire supply chain:
1. Transparency    3. Quality, cost, delivery (QCD) and innovation
2. Compliance    4. Sustainable procurement practices

The Bridgestone Group’s sustainable procurement 
initiatives create long-term environmental, social and 
economic benefits for stakeholders across its supply 
chain. This work is grounded in its Global Sustainable 
Procurement Policy and aligns with the Bridgestone 
Group’s goal of using 100% sustainable materials1 by 
2050 and beyond. The policy helps identify and 
evaluate qualified suppliers, promote best practices 

and serve as a communication and improvement tool 
for the industry.

The Group’s sustainable procurement mission is 
important as customers and consumers are ever 
more interested in the natural rubber supply chain, 
including human rights and environmental practices, 
of the rubber the Bridgestone Group sources.

To achieve its sustainable procurement mission, the Bridgestone Group established a number of goals and KPIs, 
including:

• 100% of Tier 12 suppliers will have acknowledged the revised Global Sustainable Procurement Policy by the 
end of 2022.

 (As of March 31, 2022, 67% of Tier 1 tire material suppliers had done so.)

• 95% or more of its spend basis for the Group’s Tier 1 tire material suppliers will have completed an EcoVadis 
enhanced ESG risk assessment by the end of 2023.

 (As of March 31, 2022, 95% had done so.)

• 100% of natural rubber Tier 1 suppliers will have completed an EcoVadis enhanced ESG risk assessment by the 
end of 2022.

 (As of the end of 2021, 94% had done so.)

• 30% of the Group’s natural rubber supply chain will be traceable to the smallholder level by the end of 2022.
 (At the end of 2021, 25% was traceable to this level, although this percentage fluctuates seasonally.)

■ Management system

Composed of cross-functional members including 
senior management procurement/sustainability 
leaders from around the world, the Sustainable 
Procurement Working Group formulates and 
deploys the Bridgestone Group’s Global Sustainable 

Procurement Policy and related plans. It also confirms 
the progress of global initiatives and activities that are 
then reported to the Global Sustainable Committee 
(GSC) and Global EXCO. 

1 The Bridgestone Group defines sustainable materials as materials 1) that come from resources with a continual supply, 2) that can be used as part of
　our business over the long term, and 3) that have a low environmental and social impact over the lifecycle from procurement to disposal.
2 Suppliers that supply materials directly to the Bridgestone Group.

■ Goals and KPIs

Mission
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■ Initiatives

In 2021, the Bridgestone Group revised its Global 
Sustainable Procurement Policy to respond to 
stakeholders’ expectations of contributing toward a 
carbon-neutral state by 2050 and beyond in light of   
the Policy Framework of the Global Platform for 
Sustainable Natural Rubber (GPSNR). This revision 
mirrors the Group’s December 2020 update to its long-
term environmental target of achieving a carbon-
neutral state by 2050 and beyond, along with its target 
of reducing total CO2 emissions by 50%1  by 2030. The 
revised policy also includes new requirements for the 
enhancement of environmentally responsible 
procurement and respect for human rights. Conflict 
minerals (see the following page) were also addressed 
in the revised policy.

Additionally, in February 2022, the Bridgestone Group 
launched a grievance mechanism for the natural 
rubber supply chain in partnership with a third party 
Earthworm Foundation. The Group’s grievance 
mechanism supports the intake of grievances 
related to social and environmental issues brought 
by stakeholders against its natural rubber supply 
chain and aids solving the issues in cooperation with 
the direct suppliers and Earthworm Foundation in 
accordance with its Global Sustainable Procurement 
Policy. As necessary, the Group will coordinate with the 
grievance mechanism of the GPSNR.

As a leading company in the tire and rubber industry, 
the Group is focused on continually meeting the 
increasing sustainability requirements for natural 
rubber, while also addressing the environmental and 
social risks arising from this expansion. Therefore, the 
Group has started to enhance its ESG due diligence 
for natural rubber supply chain, which has the highest 

demand for ESG risk 
management by external 
stakeholders. In order to 
identify and assess ESG 
risks on its natural rubber 
supply chain, the Group has 
utilized Verisk Maplecroft 
and EcoVadis. In addition, 
the Group has prioritized 
targeted suppliers based 
on the result of Verisk 
Maplecroft and EcoVadis scores and conducted on-site 
ESG audits of those suppliers using a self-assessment 
questionnaire developed in collaboration with the WWF 
Japan. If a risk is identified by the audits, the Group will 
continuously support and develop a plan to prevent/
mitigate the risk together with suppliers in order to 
reduce risks throughout its natural rubber supply chain.

The Bridgestone Group is also accountable for 
improving the traceability and transparency of the 
complicated and complex natural rubber supply 
chain consisting of many complicated layers of raw 
material dealers, processing plants, rubber product 
manufacturers and smallholder farmers. To this end, it 
is working to introduce a new digitized tool in Liberia. 
In addition, for the Asian region such as Indonesia or 
Thailand, the Group is developing an online traceability 
system that collects sourcing information, and is 
promoting the expansion of ensuring transparency 
centered on a relatively short supply chain. It also hosts 
annual supplier conferences to continually convey the 
importance of sustainability and share best practices.

1 Baseline year: 2011

• Conducting onsite ESG audits of 21 natural rubber processing facilities and four natural rubber plantations by 
the end of 2022.

• Establishing the Group’s grievance mechanism for natural rubber supply chain in the first quarter of 2022. The 
Group will solve social and environmental issues in cooperation with the direct suppliers and a third-party 
adviser, and will disclose the status of each grievance quarterly.
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A message from

■ Tracing conflict minerals

The Bridgestone Group’s Sustainable Procurement 
Policy covers all materials, including conflict minerals 
(tin, tungsten, tantalum and gold) and cobalt 
extracted in conflict areas such as the Democratic 
Republic of the Congo (DRC) and adjoining countries. 
The Group conducts risk assessments across its 
supply chain using the reporting templates compiled 
by the Responsible Minerals Initiative (RMI) alliance 
consisting of over 400 global corporations and 
organizations. Bridgestone Group suppliers whose 

products potentially contain conflict minerals are 
required to complete and submit the reporting 
templates annually.

Additionally, the Group has traced 100% of the 
smelters from which it sources tire-product materials 
globally. All are compliant with the Responsible 
Minerals Assurance Process (RMAP), which is certified 
by RMI.

More information on the Bridgestone Group’s procurement practices is available online.

Launching its grievance mechanism in February 
2022, Bridgestone has taken a strong step forward 
for more transparency within its natural rubber 
supply chain. 

A grievance mechanism is a key tool to support 
companies with the implementation of a 
responsible sourcing strategy. This tool allows 
companies to firstly identify and then take 
appropriate actions to improve environmental and 
social concerns within their value chain. Moreover, 
a grievance mechanism goes beyond mitigation; 
it facilitates the prevention of future grievances 
through learning from past experiences and 
creating more collaboration with local stakeholders. 

While promoting transparency, Bridgestone 
builds the foundation to drive positive change 
within the natural rubber supply chain for all 
stakeholders including farmers, workers, and 
local communities, and to reduce deforestation 
rates. Strong engagement with Bridgestone’s 
direct suppliers will be key for the successful 
implementation of the grievance mechanism. As 
such, expected next steps will include socializing 
this tool with key supply chain partners and 
ensuring its adaptation for all key sourcing regions 
where Bridgestone operates directly.

Bastien Sachet
CEO, Earthworm Foundation
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Management Fundamentals for Value Creation

Quality and Customer Value

Creating customer value and trust

We are leveraging on a global framework in collaboration with all related Bridgestone entities 
and stakeholders to proactively identify, prioritize and address customer quality issues in 
keeping with the intention of our founder to the Group’s Mission of “Serving Society with 
Superior Quality.”

Quality is essential to achieve a sustainable society 
and provide people worldwide with safe and 
comfortable living through attractive, high-quality 
products, services and solutions and embodies the 
“Bridgestone E8 Commitment.” The Bridgestone 
Group established the Quality Mission Statement to 
engage every employee in contributing to building 
these high-quality products, services and solutions 
that exceed customers’ expectations through 
innovation and Kaizen (continuous improvement). 

The Quality Mission Statement enables the future 
direction of the Bridgestone Group and its leadership, 
based on the spirit of founder Shojiro Ishibashi, by 
advancing the Group’s proud heritage of quality and 
commitment to continuous improvement. Through 
employee engagement with continuous improvement 
and innovation, the Bridgestone Group strives to 
apply the principles of excellence to achieve superior 
quality across all businesses globally and throughout 
the value chain. 

The Bridgestone Group puts the safety of its customers 
and employees first and we endeavor to deliver 
products, services and solutions with perfect quality.

■ Management system

The Bridgestone Group has a Global Chief Quality 
Officer (Global CQO) and CQOs in all SBUs. Together, 
they are responsible for product, service and solution 
quality in their markets. The CQOs guide and support 
the organization by promoting quality innovation and 
continuous improvement activities that produce safe, 
high-performing products that deliver customer value 
and trust.

In 2017, the Bridgestone Group established the Global 
Quality Management Committee (GQMC) to strengthen 

global governance around the deployment of its quality 
mission and initiatives in each SBU. The GQMC works 
as an effective committee to set the global quality 
strategy, identify global quality challenges and defines 
solutions leveraging global expertise and resources. 
In addition, the Bridgestone Group has established 
an auditing framework to continuously assess the 
effectiveness of systems and processes to deliver the 
highest quality products, services and solutions to its 
customers.

Mission
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■ Initiatives

To achieve the above goal, the Group is promoting 
the dissemination of the Quality Mission Statement to 
all employees globally and in each region. The Group 
is working on a quality assurance system to produce 
high-quality products that are friendly to the global 
environment and have little waste in the production 
process of each business site.

The Group is leveraging its Solution Business 
Management Guideline developed in 2020 and 
supporting its journey to become a sustainable 
solutions company by promoting Bridgestone Tires 
and Diversified Products as a Solution (Bridgestone 
T&DPaaS). The guidelines are helping establish strong 
quality management systems in each SBU as the 
Bridgestone Group aims to continuously enhance the 
value it delivers to customers and society in alignment 
with its strategy.

■ Bridgestone’s DNA, TQM activity

The Bridgestone Group’s long-standing TQM 
(Total Quality Management) activities have been 
incorporated into its culture and growth for over 50 
years. Employees from all over the world, who have 
passed rigorous regional qualifiers, have gathered at 
a global TQM conference for sharing best practices 
every year since 2010. 

In 2021, under the COVID-19 pandemic, the global 
TQM conference was held with interactive video 
communication to highlight improvement projects 
filmed at each site beforehand and distributed to all 
employees. Sixteen projects from qualifying entries 
from around the world were shared as model cases.

More information on the Bridgestone Group’s commitment to quality and customer value is available online.

■ Goals and KPIs

To achieve its quality and customer value mission, the Bridgestone Group established goals, including:

• Monitoring quality-related items of environmental, social and governance (ESG) evaluations using the industry 
average as a benchmark and increasing transparency by enhancing information disclosure. 

95  |  Management Fundamentals for Value Creation Bridgestone 3.0 Journey 2022 Integrated Report

https://www.bridgestone.com/responsibilities/social/consumer/index.html


Corporate Governance  |  96 

Bridgestone has made continuous efforts to 
strengthen its corporate governance structure, 
including the introduction of Independent Directors 
in 2010, the establishment of advisory committees to 
the board between 2013 and 2014, and the adoption 
of the “Company with Nominating Committee, etc.” 
model in 2016. As part of this ongoing process, the 
Articles of Incorporation were amended in 2021 to 

abolish the full-time position of Chairman and to 
select a Chairperson of the Board of Directors from 
among the Independent Directors at a meeting of 
the Board of Directors to enhance execution and 
supervisory functions. Please see below for an 
overview of transformation of Bridgestone’s corporate 
governance to date.

Corporate Governance

Milestones in ongoing governance transformation

In 2020, Bridgestone Corporation, under the Mission 
of “Serving Society with Superior Quality,” defined 
its vision of “Toward 2050, Bridgestone continues 
to provide social value and customer value as a 
sustainable solutions company.” As part of its efforts 
in working towards the achievement of this vision, 
the Company has been managing its business in 
accordance with its Mid-Long Term Business Strategy. 
The Company is continuing to improve its corporate 
governance to strengthen internal controls and evolve 
as a sustainable solutions company. 

Bridgestone has been using the Corporate Governance 
Code as a tool for evaluating its governance policies 
and systems and has implemented all the general 
principles, principles and supplementary principles 
set forth in the Code. The Governance Committee, 
an advisory committee to the Board of Directors, 
deliberates and reports on the content of the 
Corporate Governance Code in reports (Japanese and 
English versions) and decisions made by the Board of 
Directors are disclosed on the corporate website.

Basic approach

Transformation of corporate governance

https://www.bridgestone.com/corporate/governance/
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In March 2016, Bridgestone transitioned to the 
“Company with Nominating Committee, etc.” 
model of corporate governance. The Board of 
Directors consists of 12 directors, including 
eight Independent Directors. Appropriate 
and proactive work is also conducted by the 
Nominating Committee, Audit Committee and 
Compensation Committee. The Board of Directors 
oversees the performance of the Company’s 
executive officers and directors. Furthermore, to 
strengthen corporate governance transparency, the 
Governance Committee and Compliance Committee 
have been established as advisory bodies to the 
Board of Directors. 

The Board of Directors, including these statutory 
committees (Nominating Committee, Audit 
Committee, and Compensation Committee) and 
advisory committees (Governance Committee 
and Compliance Committee), supervises 
operating divisions via regular progress reports 
and information sharing to create a corporate 
governance system that aims to realize the 
Mid-Long Term Business Strategy. The Board of 
Directors and the Audit Committee are comprised 
of a majority of Independent Directors and the 
Nominating Committee, Compensation Committee 
and advisory committees are composed entirely of 
Independent Directors. 

The five executive officers including two 
representative executive officers, make decisions 
on the execution of operations delegated by the 
Board of Directors and assume responsibility for 
the execution of those decisions, as the Global 
CEO, two Joint Global COOs, the Global CFO 
and the Global CTO. In addition, these divisions 
have adopted a system in which members are 
collectively responsible for management. These 
executive officers, as well as persons responsible 
for major business entities, comprise the Global 
Executive Committee (Global EXCO). This committee 
aims to strengthen the checks and balances of the 
Group by debating and discussing management 
issues including management strategy and 
sustainability from a global perspective, which 
improves transparent decision-making. In addition, 
each operating division maintains a system for 
reporting to the appropriate representative officers 
regarding the execution of duties. This information 
is also regularly reported to the Board of Directors 
in a timely manner in order to aid in their 
deliberations. Collectively, these actions ensure 
that the Group maintains an effective supervisory 
function. 

Please see below for the Company’s corporate 
governance structure put in place to realize its Mid-
Long Term Business Strategy.

Corporate governance structure

*As of May 2022.

Corporate governance system
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The Nominating Committee, in selecting candidates 
for nomination to the board, seeks to maintain 
diversity and, at the same time, overall balance 
in board composition with respect to knowledge, 
experience and skills. Committee members 
consider business experience and expertise 
in a wide range of disciplines and fields for 
Independent Director candidates. Additionally, it 
is the policy of the Company that the board should 

be of sufficient size to enable adequate discussion 
and deliberation. To ensure the objectivity of 
external directors, the Company has established its 
own Independence Standard. Based on the above 
approach, the Company’s Board of Directors has an 
overall balanced composition with the necessary 
perspectives to oversee the successful execution of 
the Mid-Long Term Business Strategy to enhance 
corporate value.

*Tenure as of March 23, 2022.　*Outside and Independent Directors are listed in order of the Japanese syllabary.
*Circles indicate the top three priorities in the expected areas of contribution as a director.

Tenure as D
irector (Years)

N
om

inating Com
m

ittee

A
udit Com

m
ittee

Shuichi 
ISHIBASHI

Representative 
Executive Officer 2

Masahiro 
HIGASHI

Representative 
Executive Officer 1

Hideo
HARA

Internal / Non-
executive 2 ○

Tsuyoshi 
YOSHIMI

Internal / Non-
executive 3 ○

Yuri 
OKINA

Outside / 
Independent 8 ○

Seiichi 
SASA

Outside / 
Independent 6 ○

Yojiro 
SHIBA

Outside / 
Independent 4 ○

Yoko 
SUZUKI

Outside / 
Independent 4 ○

Scott Trevor 
DAVIS

Outside / 
Independent 11 ○

Keikou 
TERUI

Outside / 
Independent 6 ○

Kenichi 
MASUDA

Outside / 
Independent 6 ○

Kenzo 
YAMAMOTO

Outside / 
Independent 6 ○

Co
m

pensatio
n Co

m
m

ittee

Sustainability

C
ap

ital, P
erso

n
n

el an
d

 
O

rg
an

izatio
n

al Strateg
y

G
lobal Experience

Technologies and 
Innovation

Finance and A
ccounting

Legal A
ffairs and Risk 

M
anagem

ent

M
anagem

ent Experience at 
O

ther Com
panies

○ ○ ○

○ ○ ○

○ ○ ○

○ ○ ○

○ ○ ○ ○

○ ○ ○

○ ○ ○

○ ○ ○

○ ○ ○ ○

○ ○ ○

○ ○ ○ ○

○ ○ ○

Board portfolio skill matrix (names shown in original Japanese language order)

Name

Executive 
Officers/

Non-executive 
Directors/

Outside and 
Independent 
Directors

Approach to the composition of the Board of Directors and the roles particularly 
expected of directors
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Compensation for each position and individual 
director and executive officer is determined by 
the Compensation Committee, which is composed 
solely of Independent Directors. In its deliberations 
the committee considers changes in the business 
environment, the opinions of shareholders and 
investors, along with information from third-party 
human resources and compensation consultants with 
extensive global experience and knowledge. 

The compensation system was revised in 2022, after 
a series of discussions and deliberations focused on 
the basic concept and ideal form of compensation 

and incentives to achieve management strategies. 
As a result, the mid-long term incentive portion of 
variable compensation which previously considered 
only numerical targets such as consolidated ROIC 
and ROE, was modified to include an incentive based 
upon achievements in sustainability and long-term 
transformation strategies comprising 50% of the mid-
long term incentive. 

For details on the compensation system, please refer 
to “(4) Remuneration for Members of the Board and 
Executive Officers” in the Annual Securities Report 
(103rd Fiscal Period).

Bridgestone has continuously improved its governance 
structure, as described in the Transformation of 
Corporate Governance section above. Building upon 
these enhancements, the scope of the evaluation of 
Board effectiveness has been taken to include not 
only the Board of Directors but also the statutory and 
advisory committees. Evaluation of the entire scope 
of board functions (the Board of Directors, statutory 
committees, and advisory committees) includes the 
review of all board deliberations and their outcomes 
and self-evaluations of all directors. The results are 
discussed by the Governance Committee, which 

consists of all eight Independent Directors, and are 
reported to the Board of Directors. Based on the 
effectiveness evaluation, the Board of Directors, the 
statutory committees and the advisory committees 
identify issues to be addressed, and this process of 
evaluation, issue identification and implementation is 
carried out in a one-year cycle, leading to continuous 
improvement of corporate governance. Please refer to 
the 2022 Report on the Corporate Governance Code, 
Supplementary Principle 4.11.3 for the results of the 
effectiveness evaluation in fiscal 2021.

Evaluating the effectiveness of the Board of Directors

Compensation system for executive officers

https://www.bridgestone.com/ir/library/securities_report/pdf/e_103.pdf#page=75
https://www.bridgestone.com/ir/library/securities_report/pdf/e_103.pdf#page=75
https://www.bridgestone.com/ir/library/securities_report/pdf/e_103.pdf#page=75
https://www.bridgestone.com/corporate/governance/pdf/2022_05_Report_on_the_Corporate_Governance_Code.pdf#page=42
https://www.bridgestone.com/corporate/governance/pdf/2022_05_Report_on_the_Corporate_Governance_Code.pdf#page=42



