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Input

Financial capital

Total equity

Strategic resources
Over 800

Approx. 140 billion JPY

317 billion JPY

112 billion JPY

3,012.5 billion JPY

Capital expenditure

R&D expenses

Number of employees

129,262

Dan-Totsu Network with operation

in more than 150 countries and regions

Amount of raw materials used 

4,389 thousand tonnes

Total energy consumption

45,132 thousand GJ

Output / Outcome 

12% level

Over 15%

13% level

Long Term Strategic Aspiration

Mid-long term environmental targets 

ROIC

Over 5,000Revenue

ROE

Adjusted
operating pro�t 

Adj. operating
pro�t margin

50% reduction 
in CO2 emissions (Scope 1, 2) from 2011 level

Contribute to reducing CO2  (Scope 3)

more than 5x our emissions 

40% rate of materials using recycled and
renewable resources

Carbon neutrality*
100% sustainable materials

Milestone 2030

2030

2050

Manufactured capital

Intellectual capital

Human capital

Social and relationship
capital

Natural capital

(2022 results)

Social issues and momentum of transformation Changes in environment surrounding Bridgestone and risks and opportunities

Enhancing Talent Creativity

billion JPY level

billion JPY level

* Achieving carbon neutrality for Scope 1, 2, and contributing toward carbon 
 neutrality in Scope 3

Cloud 
platform

Cloud 
platform

Tire-centric Solutions
Retail & Service Solutions

Growth
business

“Support” 
society/mobility

systems

“Support” 
society/mobility

systems Amplify trust 
Interaction 

with empathy
 to co-creation

Amplify trust 
Interaction 

with empathy
 to co-creation

Amplify value 
of Dan-Totsu 

products

Amplify value 
of Dan-Totsu 

products
Mobility Solutions

Premium Tires

Solutions for 
social systems

Retail & Service Solutions Network

Amplify
data value

Core 
business

Diversified Products/
Exploratory

Trust with society /
 partners / customers 

（Win-Win-Win）

Trust with society /
 partners / customers 

（Win-Win-Win）

Trust with society /
 partners / customers 

（Win-Win-Win）

Enhancing
value chain 
of Dan-Totsu

products

Unique “Real x Digital” platform

Based on 
tire data 
Based on 
tire data 

Share data 
among partners

Share data 
among partners

Renew (R
ec

yc
le

)“Support” 
vehicles

“Support” 
vehicles

Produce & Sell

To
wa

rd
 “C

arb
on neutrality ＆ Circular econom

y”

Use

New core competencies

Fundamentals

New global footprint

Sustainability Compliance, Human rights DE＆I Governance BCP, Risk management Enhance talent creativity Peace of mind, Safety

Ultimate customization New brand power Technology & Innovation New glocal & portfolio management

Bridgestone DNA

Create new DNA

Respect for being on-site Being attentive and supportive
of customer problems Challenging spiritFocus on quality

Bridgestone       E8 Commitment

Tires                  and solutions “carry life”
Real x Digital

“Support” 
vehicle operation

systems

“Support” 
vehicle operation

systems

Vision: 2050 Bridgestone continues to provide social value             and customer value as a sustainable solutions company
        Solutions for                your journey

Vision: 2050 Bridgestone continues to provide social value             and customer value as a sustainable solutions company
        Solutions for                your journey

Mission: Serving Society          with Superior Quality

Where we are going

Value Creation Process
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